  YMCA's Leaders’ Club Bylaws
Article 1:   YMCA's Leaders' Club
This organization shall be known as the   YMCA Leaders' Club (hereafter referred to as “Leaders' Club”, “Leaders” or “Club”).
Article 2: Purpose
The purpose of the Club is to provide volunteer leadership to help others grow in spirit, mind and body through participation in YMCA programs and activities. The members of this organization will receive training in the principles and philosophy of the YMCA and its various programs. Leaders will also become knowledgeable in all aspects of physical education; in order to develop teaching and leadership qualities, improve performance levels, and strengthen traditional values and human relation skills. 
Article 3: Membership 
Section One: Criteria for membership
. All candidates for membership must be between the ages of 13 through 18 by May 31.

I. All candidates must be nominated by a YMCA staff member or current member of 

the club. All outside sources, such as teachers and coaches, can also nominate. A parent cannot nominate their own child to participate in Leaders’ Club.
III. Special circumstances can be made by the program director for entry after the start 

of the Leaders’ Club calendar. 
IV. All candidates will begin as an unofficial member prior to the induction ceremony. 

. Requirements for new member induction shall be 25 hours of volunteer service, a passing grade on written examination, and participation in a physical examination.

a. 10 of those hours must be completed as a part of a  YMCA Program. 

Section Two: Requirements of Members
Each Leader’s Club member must meet the following requirements in order to remain a member of the club and in order to attend BRLS:
. All members are required to volunteer a minimum of 200 hours in a Leaders’ calendar year. 

. During the summer, a Leader can acquire no more than 75 hours towards the overall amount that is considered for Leaders’ Club. 

. During the school year a Leader is required to accumulate 8 sports hours each season (fall, winter, and spring) for a total of 24 sports hours at minimum each year.

. If a Leader does not accumulate a total of 24 sports hours, the number of hours that he/she still needs to volunteer to reach 24 will be doubled and added to the total 200 service hours required at the end of the year.

. Ex: If a Leader only accumulates 20 total sports hours, he/she will need to accumulate 208 total service hours at the end of the year.

. During the year a Leader is required to obtain a minimum of 150 hours inside of the YMCA or Leaders’ Club events towards their goal of 200 hours. 

I. All members are required to pass a physical test consisting of push ups, sit ups, and a shuttle run.

I. The minimum requirements for these physical tests are: push ups: 9 for girls, 22 for boys; sit ups: 30 in a minute for girls, 40 in a minute for boys. Shuttle run must be completed in 11.5 seconds for girls and 10.1 seconds for boys.

I. The excelled standards of these physical tests are: push ups: 10 for girls, 24 for boys; sit ups, 33 in a minute for girls, 44 in a minute for boys. Shuttle run must be completed in 11.5 seconds for girls and 10.1 seconds for boys.

I. In order to be a member of the club, a leader must pass 2/3 minimum standard physical tests. In order to attend BRLS, a leader must pass 3/3 of the excelled standards.
I. Leaders must obtain 20 fitness hours over the course of the year, which consist of exercise defined by physical exertion to the point that one can no longer carry a conversation. Hours not completed will be handled similarly to the sports hours process.
II. If the following are not met then the individual will be put on probation. Probation will follow these steps. 

II. Step 1: Verbal notification of Probation which includes:

II. No special events

II. No rallies

II. No socials

II. Step 2: Leader will be presented with specialized written probation document that details how they get off probation and what they need to do to avoid suspension within one week of probation notification.

II. Step 3: Leaders who don’t meet the requirements laid out in their probation document will be placed on Suspension which includes:

II. All probation disciplines

II. No meetings

II. Step 4: Leaders who do not show marked improvement while on suspension may be expelled from the club.

IV. The year will be divided into two segments. Each Leader is required to attain 100 hours by February 1st in order to retain membership in Leaders’ Club. If one does not maintain this standard they automatically forfeit their chance to go to BRLS and they are put on active probation. Those who are on active probation are not allowed to attend any event outside normal meetings and SNS. 

V. A Leaders’ Club calendar year begins the date of return from BRLS and will end with the first day of the following BRLS. 

VI. He/She must attend 75% of the meetings throughout the course of the year and at least two per month. If one does not attend meetings, he/she will be placed on active probation. Attendance will be checked at the end of each quarter. A leader’s schedule that conflicts with this policy may be examined for exception; see later provision. 

VII. Volunteer hours may be obtained in the following areas of service:

II. SNS: SNS Coordinator (Grayson Greenburg)

II. Sports: Contact Sports Coordinator (Jack Bohlen and Eli Kerstein)
II. Afterschool Tutoring: Coordinator (Alex McKirdy)
II. Any other service inside of the YMCA: Standards (Hannah Rhyne)

VIII. All Leaders are required to complete the club’s training curriculum. The required areas of training are: YMCA/Leaders’ Club history, principles of leadership, aquatics, fitness, sports, and games.

. Section Three: Senior Leaders
. Senior Leaders’ must remain in contact with their own Leaders’ Club & Advisors while making a conscious effort to attend meetings (at  or another accredited Leaders’ Club), rallies and various Leaders’ Club events in order to go to BRLS with the   YMCA Leaders’ Club should the leader desire to remain a part of the   Leaders’ Club. Attendance to BRLS will be based on hours.

II. Section Four: Honor Leaders
. Honor Leaders’ must remain in contact with their own Leaders’ Club & Advisors while making a conscious effort to attend meetings (at  or another accredited Leaders’ Club), rallies and various Leaders’ Club. 

Article 4: Officers and Committees
. Section One: Officers
I. The Officers of the Club shall be President, Vice President, Secretary, Standards, Chaplain, Fun Person (2), SNS Coordinator, Sports Coordinator (1 or 2), and Grade Representatives (Middle School, 9th, 10th, 11th, 12th).

II. The elected officials are chosen by ballot at the beginning of each program year. The duties include:

· President: Presides over club meetings, starting and stopping them on time. Leads the executive committee. Prepares the agenda for meetings with the input of advisors and other Officers. Prepares the schedule for the year with the input of advisors and other Officers. Makes sure other officers and members are doing their jobs effectively. Sits as a board member on the  YMCA board which means on the 3rd Friday of each month at 7:30am. Works closely with advisors. Works with exec and advisors to develop club and BRLS gear and swag. Supervises Vice President, Secretary, Standards, and Chaplain to ensure they are excelling.

· Vice President: Fulfills the duties of the President in their absence. In charge of volunteer recruitment, developing committees when necessary. Reports back to advisors on volunteers recruited. Heads the Capital Campaign for Teen Leaders’ club. Works closely with advisors. Presides over club meetings, starting and stopping them on time. Supervises Sports Coordinators, SNS Coordinator, Afterschool Tutoring Coordinator, and Events Coordinator to ensure they are excelling.
· Secretary: Keeps accurate records on club schedules, activities, membership roster, and attendance. In charge of communications for the club, announcing meetings and other club events through emails. Works w/ advisor to put together BRLS Level 3 recognition binder. Publicizes up to date hour records monthly. Works closely with advisors.

· Standards: In charge of communicating with all leaders who are below 50 volunteer hours on November 1st, 100 hours on February 1st, 150 hours on April 1st. Responsible for helping under-performing leaders meet club standards (both hours and physical). Responsible for communicating to advisors the names of leaders who need to be put on probation on February 2nd and those who need to reapply for admittance to the club on June 15th. Assists the secretary in weekly communications to Leaders’.

· Chaplain: Prepares or assigns a devotion for every Leaders Club event. Heads up any devotionals done by the group at multi-club events. Works with the President to develop and implement deep meetings.

· SNS Coordinator: Work closely with staff to ensure all aspects of SNS are covered and that Leaders’ are identifiable. Hold teens accountable to roles that they have within SNS/4th & 5th grade fun nights. Plans all SNS Volunteer Schedules. Schedule specialty events throughout the year. Works with advisors to obtain needed supplies for each SNS.

· Sports Coordinators (2): Work closely with Sports Directors to ensure our obligations to referee Sports throughout the season are met. Coordinates and plans sports scheduling of referees. Responsible for both up-front and ongoing training of leaders to ensure quality volunteering in all aspects of the sports program.
· AS Tutoring Coordinator: Work closely with staff to ensure all aspects of AS Tutoring are covered and that Leaders’ are identifiable. Hold teens accountable to excellence in volunteering. Plans all Volunteer Schedules. Schedule and execute tutoring trainings.

· Fitness Coordinator: Works w/ Advisor(s) to ensure physical fitness standards are met.  Responsible for fitness section of meetings.  Responsible for composing at home fitness plans for leaders each month.

· Events Coordinator: Works w/ Advisor(s) to ensure leaders have outside volunteer opportunities twice a semester.  Supervises Fun Person.  Helps coordinate socials.

· Fun Person: Coordinates, plans, and promotes fun meetings and socials for the entire club.

IV. Section Two: Committees
. If one shall find the necessity for a committee to be formed one shall consult with the vice president and/or executive board. One must show the importance and interest in the committee’s responsibilities.

a. Executive Board members will sit on the following   YMCA Committees:

a. Chaplain: Christian Emphasis

a. Vice President: Member Experience Committee

a. President: Board

V. Section Three: Fees

. Fees and/or assessments for rallies and special events may from time to time be levied on the Club membership. 

a. In September, there will be a $25.00 fee that will cover the cost of three shirts.

Article 5: Order of Business
. The Order of Business for a regular constituted meeting shall be:

. Attendance

. Meeting called to order by President

. Announcements 

. Business

. Physical Fitness Testing or Activity

. Devotion or prayer, Circle of Endearment

. Adjournment

I. All meetings shall follow the order of business; however, if at any time parliamentary technicalities are used in such a way as to obstruct orderly business, the President with the consent of the leadership of the program may set aside such technicalities.

Article 6: Code of Ethics
. Responsibility to the Club

. I will respect being a member of the  YMCA Leaders’ Club.

. I will encourage others to join who would be an asset to the club and benefit from the club.

. I will encourage others to stay active in the club.

. I will perform my responsibilities efficiently through knowledge of our Leaders’ Club Bylaws and through contact with the YMCA.

. I will always let my criticism be constructive not destructive.

. I will serve as a role model for others by making educated decisions about my actions. Including abstaining from illegal activity and not promoting unethical or immoral actions or ideals.

II. Responsibility to other members

. I will avoid unfavorable criticism of other members of the club unless it is formally presented to the club officials in the best interest of the club.

a. I will always report to my club officials any matter that may involve the best interest of the club.

b. I will always show respect and appreciation towards other members and to the club officials.

III. Responsibility to myself

. I will take pride in who I am and what I stand for in being a Leaders’ Club member.

a. I will strive to maintain high Christian standards and character in my thoughts, words and actions.

IV. Relationship with the YMCA

a. Telling others about the YMCA and Leaders’ Club when the opportunity arises.

b. Cooperating with the YMCA staff when under their supervision.

c. Improving the organization through constructive criticism and personal involvement.

Article 7: Amendments and Authority
. Section One: Amendments
. All amendments to these Bylaws shall be presented to the Club membership in writing two weeks prior to vote. Action of an amendment requires a two-thirds vote of the Club membership present at a duly constituted meeting of the club.

II. Section Two: Actions
. All actions of the Club are subject to the approval of the leadership of the program, Executive Director of the   YMCA, and/or the CEO of YMCA of Greater Charlotte. 

III. Section Three: Actions of the Executive Board
. The above requirements for membership and induction into the club can be evaluated and modified to fit a member’s specific situation by the Executive Board if they vote in the favor of the member. 

IV. Section Four: College Leaders
. All leaders who in college and still young enough to be in the Leaders Division will be subject to the following standards to attend BRLS as part of the  YMCA Leader’s Club:

a. They must complete 100 hours of community service yearly with 50 of those hours coming from  Leader’s Club events.

b. They must attend one rally with the  Leader’s Club.

c. They will be placed first on the waiting list so as not to take the place of a leader who is fulfilling all club requirements.

Attested By:
We the undersigned have read and committed ourselves to the principles and purpose of the YMCA and the Leaders’ Club.
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